The Origins of the Creed of the Noncommissioned Officer
by SGM Daniel Elder and SGM Felix Sanchez

It started on the fourth floor of Building 4 at Fort
Benning, Georgia, in 1973 with a plain white sheet of paper
and three letters; NNCO Fromthere begins the history of
the Creed of the Nonconm ssioned O ficer

The Creed has been around for many years in different
forms and fashions. Sergeants can recall reading the Creed
on the day they were first inducted into the NCO Cor ps.
Most of us have a copy hanging on our wall in our office,
our work place, or at our hone. Sone have special versions
etched into netal on a wooden plaque, or printed in fine
cal l i graphy. One Sergeant Major of the Arny could pick up
and recite the Creed fromany place selected.! But take a
qui ck glance at any Creed and you will notice the absence
of the author's nane at the bottom Where the Creed
originated from has questioned nany.

To date, there are few historical collections relating
to the noncomm ssioned officer. In the foreword of one of
the premer studies of the NCO @uardi ans of the Republic:
a Hstory of the Noncomm ssioned Oficer Corps of the U S
Arny, Russell F. Weigley pointed out that "Until the
publication of this book, the Anmerican nonconm ssi oned
of ficers who have provided the backbone of our arny have

never been appropriately studied by mlitary historians."?
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In his recent article on the NCO Creed, Miuseum of the
Noncomm ssioned O ficer Director Larry Arnms noted that,
"H story often cl ouds events, people, ideas, and
occurrences deep within a shroud of obscurity.” And that,
"...until they (events) are considered inportant, they are
often paid little attention."® The Creed is one of those
events. The NCO Journal had published a request for
i nformati on about the origins of the Creed in the Spring 96
edition®, yet had received little response.

The earliest nention of the Creed in official and
unof ficial publications seened to be in the year 1989, but
the Creed is older than that. The probl em centered on
"which Creed?" As Arns nentions in his article, "In the
early 1980's | first started seeing NCO Creeds produced by
vari ous commands. Though simlar in nature, they differed
in detail."® Research had al so turned up different versions
of the Creed. Areprint of the Sergeants Book, prepared in
1982 by then 3'% Arnored Division Sergeant Major, CSM Robert
Haga, discusses the Creed. In his tineless book, he
expressed his "witten tal k" to the noncomm ssi oned
officers within his Division. On the |ast page, barely
readable, is a small copy of the famliar "Creed of the

Nonconmi ssi oned Officer."® Also, on the inside back cover
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was the "United States Arny Nonconm ssioned Oficer Creed,”
whi ch was an oath that a nonconm ssioned officer would
repeat or sign. Obviously multiple Creeds were used.

Wil e researching information about NCO
responsibilities in TC 22-6, The Nonconm ssioned O ficer
Quide, there is a reference to the 1989 "NCO Leader
Devel opnent Task Force,"” which resulted in the publishing
of that Training Grcular. It stated that "Drawi ng heavily
fromthe Professional Arny Ethic (FM 100-1), the NCO CREED
(enmphasi s added), and the Cath of Enlistnent, the Task
Force identified 14 attitudes common to all effective NCO
| eaders. "’

The Task Force, directed by LTG John S. Crosby, had as
its mssion the job of developing "a strategy and action
plan for inproving the Arny's NCO | eader devel opnent
system..."® The Task Force was conprised of the Director,

t he Commandant of the Sergeants Maj or Acadeny (Executive
Agent), two field grade officers, 14 senior noncomm ssi oned
officers, and three civilian specialists. The Task Force
began in January 1989 and ran until early June 1989. Their
18 recomendati ons included aligning the noncomm ssi oned

of ficer education systemw th pronotions, conbining two

simlar courses into one to be called "Battle Staff", and
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"Approve the NCO skills, know edge, and attitudes (SKA),"®
and resulted in superceding Field Manual 22-600-20, The
Arny Noncomm ssioned O ficer Guide, 13 Novenber 1986.
Recommendation 1 of the study identified that the
"Attitudes" were partially drawn fromthe NCO Creed!

1989 was an inportant year for the Noncomm ssi oned
Oficer Corps. In keeping wwth the tradition of "thenmes",
the Secretary of the Arny, the Chief of Staff, and the
Sergeant Major of the Arny announced in January that the
1989 theme woul d be the "Year of the Nonconm ssioned
Oficer." In 1989, not only was the Task Force forned, the
Creed appeared in nunmerous publications. In their salute to
NCO s, the Mlitary Police journal printed on the back
cover a copy of the famliar Creed.!! And then later in that
"Year of the NCO', other publications would ultimately
print copies of the sanme Creed, including the O dnance
magazi ne, > and the | NSCOM Jour nal . 3

The Leader Devel opnment Task Force conducted a
"thorough literature search which included 17 previous
st udi es concerni ng | eadershi p and prof essi onal
devel oprment . "** O those studies, one of the nost inportant
was the Nonconm ssioned O ficer Professional Devel opnent

Study of 1985. This two-volunme study (also known as the
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Sol di ers Study) has been the guiding docunent for
noncomm ssi oned of ficer devel opnent since its release in
1986. The study group consi dered recomrendati ons applicabl e
for the period 1986 to 2000, and of its 45
recommendati ons, 34 were approved, 9 were deferred, and 2
wer e di sapproved (one of which, the change of retention
control points for sergeant (E-5) was |ater adopted). These
recommendat i ons have shaped our corps, and included tying
NCCES to pronotion, redesigning the Enlisted Eval uation
Report (eventually becom ng the NCO ER), and inproving the
quality of Reserve Conponent school training. This was
truly an inportant study for the evolution of the
noncomm ssi oned officer.

Though the objective of the study was to eval uate
pr of essi onal devel opnment, ALL aspects of NCO professiona
devel opment were studied. One of the doctrinal publications
reviewed was the March 1980 version of The Arny NCO CGui de.
The study asserted that, "Wile the NCO Guide contains no

factual errors..."?16

and went on to endorse eight
recommended changes proposed by COL Kenneth W Sinpson
Chi ef, Training and Education, Ofice of the Chief of

Staff, Nonconm ssioned O ficers Professional Devel opnent
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Study (who |later went on to serve as the Conmandant of the
Sergeants Maj or Acadeny).

In his DA Form 2028, Recommended Changes to
Publ i cati ons and Bl ank Forns (endorsed by the Deputy
Director of the study, COL Jacques B. CGerard) dated 15 Cct
85, Sinpson's |ast recomendation included one enclosure, a
singl e sheet of paper. H's eighth recomendati on read:

"The Nonconmm ssioned Oficer Creed (copy attached)

shoul d be included in the manual (FM 22-600-20).

Recomrend the creed appear on either the inside, front

cover, or in the selection titled ' The NCO Corps."

Reason: The creed has been around the Arny for over
30 years and is well known to the NCO Corps. It is
frequently used at NCO cerenoni es such as NCO Acadeny
graduations, NCO 'inductions', and dining-ins.
However, it currently does not appear in any official
publication. The creed espouses principles which are
consistent wwth the thene of the NCO Cui de, and
including it inthe FMw Il give it "official"
status. "'’

The version of the Creed that was submtted to the

Commander of the Training and Doctrine Command (then
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proponent for The Arnmy NCO Gui de) was a version of the
Creed that we know today. For the first time, with the
publi shing of FM 22-600-20 on 13 Novenber 1986 as an
official publication, the Creed of the Noncomm ssi oned
O ficer was fornalized. *®

However, where did the Creed that Sinpson submtted
conme fron? Now a Major General, Sinpson is certain that one
of the nonconmm ssioned officers serving on the Sol dier

9

Study panel provided hima copy, !® and he does not recoll ect

seeing it before about 1980. ?°

The June 1981 edition of RB 22-600-20, The Duti es,
Responsibilities and Authority of NCO s and the Interplay
and Relationship with the Duties, Responsibilities and
Authority of O ficers, published by the U S. Arny Sergeants
Maj or Acadeny, in which the sunmary refers to a creed, "An

official ethical code is the Mral and Ethical

Responsibilities of Leaders; Creed of the Noncomm ssi oned

O ficer."? However, there is no published copy of the

Cr eed.

The Arny's search for the origins of the Creed was on.
Sol di ers appearing before boards were bei ng asked questions

like "who wote the Creed?”, and people wanted to know its
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history. In preparing research for the U S. Arny

| nf ormati on Managenent Support Center's (I MCEN) book The
Noncomm ssi oned O ficer Corps on Training, Cohesion, and
Conbat , %2> the conpiler, Mrianna Yamanoto, discovered a
significant passage. SFC M chael T. Wodward wote in the
Jul - Aug 1975 issue of the Infantry magazi ne that, "The
Creed of the Nonconm ssioned O ficer was devel oped by the
NCGCs of the NCO Subcomm ttee, Command and Leadership

Comm ttee, Leadership Departnent USAIS (U S. Arny Infantry
School )2%." In the Spring 97 edition,? the NCO Jour nal
printed a story on the Creed based on | MCEN s i nformation. ?°

Meanwhi | e, the nunmber of questions increased about the

Creed' s aut hor.

In Cctober 1972, Sergeant Major of the Arny Silas L.
Copel and stated that "a code of ethics...cannot be
devel oped overnight by edict or official pronouncenent. It
i s devel oped by years of practice and performance of duty
according to high ethical standards. It nust be self-
policing. Wthout such a code, a professional soldier or a
group soon loses its identity and effectiveness."?® Could

this have been a call for the devel opnent of a docunent to
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gui de nonconm ssioned officers? Was this the inpetuous to

devel op our Creed?

By 1973, the Arny (and the noncomm ssioned officer
corps) was in turmoil. O all the post-Vietnam devel opnents
in Arerican mlitary policy, the nost influential in
shaping the Arny was the com ng of the Mbddern Vol unt eer
Army (VOLAR).2” Wth the inception of the Nonconm ssioned
O ficer Candidate Course (NCOC), many young sergeants were
not the skilled trainers of the past and were only trained
to performa specific job, squad | eaders in Vietnam ?® The
Noncomm ssioned O ficer System (NCOES) was under
devel opnent, and the Arny was re-witing its Field Manual
22-100, Leadership, to set a road nmap for | eaders to

foll ow

O those working on the chall enges at hand, one of the
only NCO pure instructional departnents at the U S. Arny
Infantry School (USAI'S) at Fort Benning, Georgia, was the
NCO Subcomm ttee, of the Command and Leadership Comm ttee,
Leadership Departnent. Besides training soldiers at the
Noncomm ssioned O ficer's Acadeny, these NCOs al so
devel oped instructional material and worked as part of the

t eam devel opi ng nodel | eadership programs of instruction.?®
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O those serving on this teamwere MG John Cato
(Chief), SFCs Earle Brigham and Ji my Jakes, and SSGs
Raynmond Brown and Lester Cochran. M chael Wodward woul d
soon join them 3 They worked under the direction of the
Chi ef of the Command, Staff and Leadershi p Departnent, COL
Nat han Vail'. During one of their many "brainstorm ng
sessions”", Brighamrecalls witing those three letters on a
plain white sheet of paper...N C O3 Fromthose three
letters they began to build the Creed. The idea behind
devel oping a creed was to give nonconm ssioned officers a
"yardstick by which to neasure thenselves."3** There was an
oath of enlistnent for incomng enlistees and an oath of
comm ssioning for the officers, yet the nonconm ssioned
of ficer had nothing that recognized their induction into

t he NCO Cor ps.

The NCO Subcomm ttee's first drafts did not nmake it
through the Infantry Center's editors, and they rewote the
Creed nunerous tinmes. Wien it was ultimtely approved, the
Creed was designed on a scroll, and printed on the inside
cover of the Special Texts (ST) issued to students

attendi ng the noncomm ssi oned officer courses at Fort

" With 21 years having passed since SFC Woodward's article, COL Vail had no recollection of the Creed
and was unaware of any requirement to develop such a document.
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Benni ng, beginning in 1974. Though the Creed was submtted
hi gher for approval and distribution Arny-w de, was not
formalized by an official Arny publication until 11 years
|ater. Whodward's Infantry magazine article on
"Fol | ower shi p" was one of a series of articles discussing
| eadershi p. Soon after the article was published, the NCGCs
serving on the sub-comnmttee noved on to their next

assi gnnents.

The "unofficial" Creed did not go away. Many of those
sergeants who graduated fromthe Infantry School took their
copy of the Creed and shared it with the Arnmy. O her
commands may have copied, revised, or reworded it, yet they
all basically followed the format of the original. Wen
first witten, the Creed began, "No man i s nore
professional than I...." At the tine the Creed was
devel oped, the Wnen's Arny Corps (WAC) had not been
integrated into the Army. Miuch later, at a senior NCO
conference, several fenmal e Command Sergeants Maj or objected
to the masculine wording of the Creed. As a result, the
Arnmy began using the non-gender specific version we know

t oday.
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Though re-witten many different ways, the Creed still

today begins its paragraphs with those three letters,

NCO It continues to guide and reinforce the val ues of

t he new generation of noncomm ssioned officers. At the tinme
of its devel opnent, the sergeants of the NCO Subcomm ttee
were unaware of the inpact the Creed would have in the

com ng years. However, the goal of providing a tool for
measuring the conpetencies of a nonconm ssioned officer was

achieved, and is forever a part of our history.
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Creed of the Noncomm ssioned O ficer
FM 22- 600- 20, The NCO Gui de, Novenber 1986

Pdo one is nore professional than I. | ama
Noncomm ssioned Officer, a | eader of soldiers. As a
Noncomm ssioned Officer, | realize that | ama nenber of a

time honored corps, which is known as "The Backbone of the
Army."

| am proud of the Corps of Nonconm ssioned Oficers
and will at all times conduct nyself so as to bring credit
upon the Corps, the Mlitary Service and nmy country
regardl ess of the situation in which I find nyself. | wll
not use ny grade or position to attain pleasure, profit, or
personal safety.

(:onpetence is my watch-word. My two basic
responsibilities wll always be uppernost in ny mnd--
acconpl i shnent of ny mssion and the wel fare of ny

soldiers. I will strive to remain tactically and
technically proficient. | amaware of ny role as a

Noncomm ssioned O ficer. | will fulfill my responsibilities
inherent in that role. Al soldiers are entitled to

out standi ng | eadership; | wll provide that |eadership.
know ny soldiers and I will always place their needs above
my own. | will comrunicate consistently with nmy soldiers
and never |eave themuninfornmed. I will be fair and

i npartial when recomendi ng both rewards and puni shnent.

Cfoicers of ny unit wll have maximumtime to
acconplish their duties; they will not have to acconplish
mne. | wll earn their respect and confidence as well as
that of ny soldiers. | wll be loyal to those with whom I
serve; seniors, peers and subordinates alike. | wll
exercise initiative by taking appropriate action in the
absence of orders. | will not conprom se ny integrity, nor
my noral courage. | will not forget, nor will | allow ny
conrades to forget that we are professionals,
Noncomm ssi oned O ficers, |eaders!



Creed of the Nonconm ssioned O ficer
NCO Subcommi ttee version, published in 1975 Infantry magazi ne

Pdo man is nore professional than I. | ama
Noncomm ssi oned Officer, a | eader of men. As a
Noncomm ssioned Officer, | realize that | ama nenber of a

time honored corps, which is known as "The Backbone of the
Army."

| am proud of the Corps of Nonconm ssioned Oficers
and will at all times conduct nyself so as to bring credit
upon the Corps, the Mlitary Service and nmy country
regardl ess of the situation in which I find nyself. | wll
not use ny grade or position to attain pleasure, profit, or
personal safety.

(:onpetence is my watch-word. My two basic
responsibilities wll always be uppernost in ny mnd--
acconpl i shnent of ny mssion and the welfare of ny nen. |
will strive to remain tactically and technically

proficient. | amaware of nmy role as a Nonconm ssi oned
Oficer. I wll fulfill nmy responsibilities inherent in
that role. Al soldiers are entitled to outstanding

| eadership; | will provide that |eadership. I know ny
soldiers and I will always place their needs above ny own.

| will comrunicate consistently with ny nmen and never | eave
themuninformed. | will be fair and inpartial when

recommendi ng both rewards and puni shnent.

Cfoicers of ny wunit wll have maxinum tine to
acconplish their duties; they will not have to acconplish
mne. | wll earn their respect and confidence as well as
that of nmy soldiers. I wll be loyal to those with whom I
serve; seniors, peers and subordinates alike. | wll
exercise initiative by taking appropriate action in the
absence of orders. | will not conpromse ny integrity, nor
my noral courage. | wll not forget, nor will | allow ny
conr ades to f or get t hat we are pr of essi onal s,

Noncomm ssi oned O ficers, |eaders of nen.



United States Arny Nonconm ssioned O ficer Creed
CSM Robert L. Haga's Sergeant Book, 15 Nov 82

I , do solemly dedicate nyself
to uphold the tradition, the dignity, and high standards of
the United States Arnmy Corps of Nonconm ssioned Oficers. |
willingly accept responsibility for the actions, good or
bad, of every man under ny command or supervi sion.

Should | observe errors or actions detrinental to the
service, commtted by any subordinate, | wll have the
nmoral courage to take immedi ate corrective actions. This |
recognize as ny greatest obligation as a Noncomm ssioned
O ficer.
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